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Internal Audit Report
(to be read in conjunction with the Annual Internal Audit Report in the

Annual Governance and Accountability Return)

Name of council: Preston Capes Parish Council

Name of Internal Auditor: Gill Wells Date of report: 24th July 2020

Year ending: 31 March 2020 Date audit carried out: 24th July 2020

Internal audit is the periodic independent review of a council’s internal controls resulting in an 
assurance report designed to improve the effectiveness and efficiency of the activities and operating 
procedures under the council’s control.  Managing the council’s internal controls should be a day-to-
day function of the council through its staff and management and not left for internal audit.  It would 
be incorrect to view internal audit as the detailed inspection of all records and transactions of a 
council in order to detect error or fraud.  This report is based on the evidence made available to me 
and consequently the report is limited to those matters set out below.

The council is required to take appropriate action on all matters raised in reports from internal 
and external audit and to respond to matters brought to its attention by internal and external 
audit. Failure to take appropriate action may lead to a qualified audit opinion.

To the Chairman of the Council:

As part of the annual internal audit process I carried out a full examination of book keeping, 
due process, risk management, bank reconciliations, internal control and performed a 
detailed scan of the minutes and decisions taken by the Council from 1st April 2019 - 31st 
March 2020. I also carried out a review of the Council’s website. 

It should be noted that, due to restrictions resulting from the Covid 19 constraints, the audit 
was carried out remotely. Nevertheless, all queries, points requiring clarification, and actions 
raised by myself, following a detailed inspection of the documentation available, were 
responded to immediately, via email, by your Clerk Mr Gary Denby.   

The Council does not currently use online banking and is still reliant on cheque payments. 
This is a risk to the Council that in the event the Council cannot meet or those signatories 
are unavailable the Council cannot make its payments / obligations. Given the recent Covid 
19 restrictions on movements, meetings and activities, it would be practical for the Council to 
consider moving to online banking to minimise risk. Moreover, a review of the banking 
mandate and the introduction of online banking would be sensible prior to the elections in 
May 2021 when signatories may no longer be on the Council.  

I note that a Councillor has been appointed to carry out a detailed review of the Councils 
finances every quarter – I would, however, suggest that bank reconciliations / balances are 
reported formally to Full Council upon receipt of the statements – this enables the Council 
and parishioners to observe the financial status of the Council at any one time and may 
assist Members when making decisions regarding expenditure, as well as assisting budget 
control.   
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The Council’s Financial Regulations, whilst reviewed and approved annually, have not been 
updated since 2016. NALC have subsequently issued revised Financial Regulations & I 
would recommend that the Council review the most recently published model regulations 
and personalise the non statutory elements to meet the Council’s needs as soon as possible 
to ensure they are fit for purpose and that the Council is operating under the most recent 
legislation. 

I would like to take this opportunity to thank your Clerk, Gary, for making all the information 
available to me in order that I could carry out a detailed review of the Council’s management, 
governance and financial affairs. It was a pleasure to read the documents and I very much 
look forward to auditing Preston Capes Parish Council next year and wish you and the 
Council well.    

Yours sincerely,

Gill Wells 
Internal Auditor to the Council

The figures submitted in the Annual Governance and Accountability Return are:

Year ending
31 March 2019

Year ending
31 March 2020

1. Balances brought forward 4702 4704

2. Annual precept 4700 6500

3. Total other receipts 2 3426

4. Staff costs 2248 2282

5. Loan interest/capital repayments NIL NIL

6. Total other payments 2451 3462

7. Balances carried forward 4704 8886

8. Total cash and investments 4704 8886

9. Total fixed assets and long-term assets 3145 3145

10. Total borrowings NIL NIL

The proper practices referred to in Accounts and Audit Regulations are set out in 
Governance and Accountability for Smaller Authorities in England (2019).  It is a guide to the 
accounting practices to be followed by local councils and it sets out the appropriate standard 
of financial reporting to be followed.  A copy of the guide is available for free download from:

https://www.northantscalc.com/uploads/practitioners-guide-2019.pdf

Page | 2
Northants CALC Internal Audit Service

https://www.northantscalc.com/uploads/practitioners-guide-2019.pdf

